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BIOGRAPHICAL INFORMATION 

Helene JUILLARD 

Helene is an independent humanitarian consultant with over a decade’s experience evaluating, researching and 
managing emergency and early recovery responses. She has been involved in all major emergencies of the 
past five years from the drought in the Horn of Africa to the South Sudan conflict or the Typhoon Hayan 
responses. Helene has a specific expertise on Cash and Market Based Programming and has developed 
numerous guidance, policies and training. Helene has undertaken numerous evaluations of cash related 
projects, across sectors. She is also part of the technical reference group to develop ALNAP guideline 
“Evaluating Humanitarian Action” and is currently building UNICEF Senior Managers’ capacity to design and 
manage humanitarian evaluations. 

Anne-Charlotte SCHNEIDER 

Anne-Charlotte is currently working at the Municipality of Paris on migrants and refugees policies, after having 
been Emergency Director for Action Against Hunger (ACF). As such, she and her team have been responding 
to all emergencies on the fields of presence of ACF on all the phases : project design, implementation, funding 
and then hand-over to regular teams on the ground. Prior to this experience, she held roles as Country Director 
for development and humanitarian INGOs in Afghanistan and Haïti, coordinator of the platform of INGOs in Haiti 
as well as manager of a microfinance institution in Afghanistan. She graduated from Sciences Po and Berlin 
Free University. 

COURSE OUTLINE 

Session 1: The humanitarian system and environment 

The methodology of the course is explained :  

• Major debates and stakeholders of the humanitarian sector are introduced in order to situate relief 
projects in their political and institutional context. 

• Students will be assigned to groups of 4 to 5 people, as well as a specific country in which the group will 
have to design a project throughout the semester. 

http://ec.europa.eu/echo/index_en.htm�
http://www.usaid.gov/who-we-are�
http://www.dfid.gov.uk/About-us/�
http://www.alnap.org/�
http://www.globalhumanitarianassistance.org/�
http://www.oecd.org/dac/aidstatistics/�
http://www.acaps.org/�
http://www.eisf.eu/�
http://www.msf-crash.org/�
http://www.odihpn.org/�
http://sites.tufts.edu/feinstein/�
http://www.urd.org/Publications�
https://aidworkersecurity.org/�
http://www.civicworldwide.org/�
http://costsofwar.org/�
http://www.alnap.org/�
http://www.hapinternational.org/�
http://www.sphereproject.org/sphere/fr/�
http://www.goodhumanitariandonorship.org/gns/home.aspx�
http://www.un.org/millenniumgoals/bkgd.shtml�
http://www.oecd.org/fr/cad/efficacitedelaide/declarationdeparissurlefficacitedelaide.htm�
http://www.oxfamblogs.org/fp2p/�
http://www.simonmaxwell.eu/blog/looking-to-the-future-of-development-and-humanitarian-aid-what-can-be-seen-in-the-crystal-ball.html�
http://stuffexpataidworkerslike.com/�
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Recommended readings 
• Stoddard, Abby, Adele Harmer, Katherine Haver, Glyn Taylor, and Paul Harvey. “The State of the 

Humanitarian System Report 2015.” London: ALNAP, 2015. http://www.alnap.org/resource/21036.aspx. 
• Development Initiatives. “Global Humanitarian Assistance Report 2015.” London: Development 

Initiatives, 2015. http://www.globalhumanitarianassistance.org/report/gha-report-2015. 
• Barnett, Michael, and Thomas G. Weiss. “Humanitarianism: A Brief History of the Present.” In 

Humanitarianism in Question: Politics, Power, Ethics, 1–48. 2nd ed. Cornell University Press, 2008. 
• Donini, Antonio Ed., “The golden fleece”, manipulation and independence in humanitarian action, 

Kumarian Press, December 2012 
• Magone, Claire, Michael Neuman, and Fabrice Weissman. Humanitarian Negotiations Revealed: The 

MSF Experience. Hurst & Co, 2011. 

Session 2: Situation analysis (lecture) 

This lecture will deal with the first step of project cycle management: needs-assessment. It explains how to 
understand the overall situation looking more specifically at the needs and capacities of crisis-affected people, 
the market conditions and the security conditions. It also introduces the classic tools used by professionals to 
conduct needs assessments. 

Assignment for this session : 
• Each group must have agreed on the NGO they wish to represent throughout the semester and the 

conflict or disaster they will be responding to. 
• Research the NGOs’ websites to understand who they are and where their positions lie: values, type of 

projects, type of approaches. 
• Visit these websites:  
• http://ec.europa.eu/echo/index_en.htm  
• http://www.usaid.gov/who-we-are 
• http://www.dfid.gov.uk/About-us/ 
• Visit major relief UN agencies websites and understand their respective mandates and type of modus 

operandi.  

Recommended readings: 
• UNHCR, Handbook for Emergencies, third edition, 2007. 
• Knox Clarke, Paul, and James Darcy. Insufficient Evidence? The Quality and Use of Evidence in 

Humanitarian Action. ALNAP Study. London: ALNAP/ODI, 2014. 
http://www.alnap.org/ourwork/evidence.  

• The Sphere Project, Humanitarian charter and Minimum standards in Humanitarian Response, ed. 
2011. 

Session 3: Situation analysis (workshop) 

Each group will work independently on the situation analysis for the context they have selected. The groups will 
be supported by the course convener. Focus will be put on the needs assessment. 

http://ec.europa.eu/echo/index_en.htm
http://www.usaid.gov/who-we-are
http://www.dfid.gov.uk/About-us/
http://www.unhcr.org/472af2972.html
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Assignment for this session: 
• Before the class, each group will have to have gathered enough information in order to start the 

population’s needs assessment  
• Before the class, each group will have drafted a stakeholder analysis (tool introduced during session 2)  
• Before the class, each group will have drafted a problem and a solution tree (tools introduced during 

session 2) 
• Each group will show their course assignment to the course convener, and should come prepared with 

questions  

Session 4: Logical Framework (lecture) 

This lecture is about the project design and will revolve around the logical framework, a commonly used tool in 
the aid world. 

Recommended readings: 
• Gasper, Des. “Logical Frameworks: Problems and Potentials.” Available at: Goal-Oriented Monitoring 

and Evaluation/Participatory M&E: Http://www. Petersigsgaard. dk/PDFfiler/gasper_logical_framework 
_problems. Pdf, 2000.; http://www.ecode.es/marco_logico/pdf/10.pdf . 

• Smith, Peter. “A Comment on the Limitations of the Logical Framework Method, in Reply to Gasper, and 
to Bell.” Public Administration and Development 20, no. 5 (December 2000): 439–41.  

• Bakewell, Oliver, and Anne Garbutt. “The Use and Abuse of the Logical Framework Approach.” 
Stockholm: Swedish International Development Cooperation Agency (Sida), 2005. 
http://www.mande.co.uk/docs/LFA%20Review%20final.doc . 

Session 5: Logical Framework (workshop) 

Each group will work on their project’s logical framework with the support of the course convener. 

Assignment for this session: 
• The finalised stakeholder analysis, and final problem and solution trees  
• Draft of the logical framework  
• Draft of a work plan of your group project  
• Include several possible scenarios that will be discussed in class 

Recommended readings: 
• ODI, How cash transfers can transform humanitarian aid Report of the High Level Panel on 

Humanitarian 
• Cash Transfers, September 2015. https://www.odi.org/publications/9876-cash-transfers-humanitarian 

vouchers-aid-emergencies  

http://www.ecode.es/marco_logico/pdf/10.pdf
http://www.mande.co.uk/docs/LFA%20Review%20final.doc
https://www.odi.org/publications/9876-cash-transfers-humanitarian%20vouchers-aid-emergencies
https://www.odi.org/publications/9876-cash-transfers-humanitarian%20vouchers-aid-emergencies
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Session 6: Response analysis – situation analysis - project design consistency 
(workshop) 

Each group is required to prepare a 15-minutes Power Point or Prezi presentation on their project 
rationale, explaining why their project design is consistent with and relevant their initial situation analysis. All 
tools introduced in the course at this point must be used and relied upon in the presentation. Groups must show 
an ability to create scenarios and be critical about what they present in order to trigger debates in the class. A 
25-minutes Q&A session with the class will follow each presentation. 

Session 7: Response analysis – situation analysis - project design consistency 
(workshop 2) 

Session 7 is a continuation of Session 6 to allow time for all group presentations. Each group is required to 
prepare a 15-minutes Power Point or Prezi presentation on their project rationale, explaining why their 
project design is consistent with and relevant their initial situation analysis. All tools introduced in the course at 
this point must be used and relied upon in the presentation. Groups must show an ability to create scenarios 
and be critical about what they present in order to trigger debates in the class. A 25-minutes Q&A session with 
the class will follow each presentation. 

Session 8: Human resources and budget design (lecture) 

This lecture will introduce the typical framework and structure of human resources in a humanitarian NGO, as 
well as the budget tools used for the financial design of a relief project. 

Assignment for this session:  
• Read the budget template shared on Moodle, try to understand it and prepare questions.  

Session 9: Human resources and budget design (workshop) 

This workshop will on human resources and the organisational chart related to the project of each group. 

Assignment for this session: 
• Visit several NGOs’ websites and check their job advertisement section in order to try and understand 

the various profiles that exist. List your questions. 
• Draft of the organisational chart of each group project  
• Draft of a project budget (use the template shared) 
• Read about security management in humanitarian settings and list the key issues related to your 

context. 

Recommended readings: 
• Duffield, Mark. “Risk-Management and the Fortified Aid Compound: Everyday Life in Post-

Interventionary Society.” Journal of Intervention and Statebuilding 4, no. 4 (2010): 453–474.  
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• Stoddard, Abby, Adele Harmer, and Morgan Hughes. Aid Worker Security Report 2012: Host States 
and Their Impact on Security for Humanitarian Operations. Humanitarian Outcomes, December 2012. 
https://aidworkersecurity.org/reports. 

Session 10: Monitoring and Evaluation 

This lecture unpacks the M&E tools and processes and what is at stake when monitoring or evaluating a project. 

Recommended readings: 
• Borton, John. Joint Evaluation of Emergency Assistance to Rwanda: Study III Main Findings and 
• Recommendations, June 1996. 
• http://www.odihpn.org/index.php?option=com_k2&view=item&layout=item&id=2132. 
• Hallam, Alistair, and Francesca Bonino. “Using Evaluation for a Change: Insights from Humanitarian 
• Practitioners.” ALNAP, 2013. http://www.alnap.org/using-evaluation http://www.urd.org/ 
• http://www.alnap.org/ 

Session 11: Consistency between project activities and financial, logistics, HR and 
M&E means planned (workshop) 

Each group will have prepared a 10-minute Power Point or Prezi presentation on their groups project’s activities, 
explaining why the means they planned to use for the project are consistent with activities of the project. All 
tools must be used and relied upon in the presentation. Each group is expected to explain the HR choices they 
made, the structure of the budget (presenting ratios such as HR/total budget, security/total budget etc.) and an 
analysis of the major financial costs. A short presentation of the M&E strategy will also be expected. Groups 
must show an ability to create scenarios and criticize what they present in order to trigger debates in the class. 
A 10-minutes Q&A session with the class will follow each presentation. 

Session 12 & 13: The project defence in front of a simulated donor 

These sessions are replaced with a one-hour group defence and presentation of their respective projects. An 
external examiner will play the role of the donor (ECHO) and will be invited to challenge the group on their 
project. 

NON-STANDARD COURSE OUTLINE (INCLUDING READINGS) 

Web resources for humanitarian practitioners 

Aid in numbers: 
• http://www.globalhumanitarianassistance.org/ 
• http://www.oecd.org/dac/aidstatistics/ 

https://aidworkersecurity.org/reports
http://www.odihpn.org/index.php?option=com_k2&view=item&layout=item&id=2132
http://www.alnap.org/using-evaluation
http://www.urd.org/
http://www.alnap.org/
http://www.globalhumanitarianassistance.org/
http://www.oecd.org/dac/aidstatistics/
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Rapid assessments on all sectors and geographic areas: 
• http://www.acaps.org/ 

Practical Guide 
Davis, Jan and Lambert, Robert, Engineering in emergencies, a practical guide for relief workers, second 
edition, London: ITDG Publishing, 2002 

Think Tanks : 
• http://www.eisf.eu/ 
• http://www.msf-crash.org/ 
• http://www.odihpn.org/ 
• http://sites.tufts.edu/feinstein/ 
• http://www.urd.org/Publications 

Thematic websites: 

Wash 
Loughborough University, WEDC http://wedc.lboro.ac.uk/knowledge/notes_emergencies.html  

Global Wash Cluster : http://washcluster.net/tools-and-resources/ 

Food 
• Food Security Cluster : http://foodsecuritycluster.net/  

Security 
• https://aidworkersecurity.org/ 

Shelter & Non Food Items 
• Global Shelter cluster : https://www.sheltercluster.org/References/Pages/Technicalresources.aspx  

Protection 
• http://www.civicworldwide.org/ 
• http://costsofwar.org/ 

Maps 
• http://www.mapaction.org/  

Evaluation 
• http://www.alnap.org/ 

Accountability 
• http://www.hapinternational.org/ 

Standards 

http://www.acaps.org/
https://www.google.fr/url?sa=t&rct=j&q=&esrc=s&source=web&cd=5&ved=0ahUKEwjVkIbwovzLAhXFJw4KHQB_DtAQFggzMAQ&url=http%253A%252F%252Fwww.missions-acf.org%252Fkitemergency%252FEN%252F5.%20ACF-Paris%20Toolbox%252F5.5%20Wash%252F01%20-%20Analysis%252F00%20-%20Reference%20books%252F02%20-%20Engineering%20in%20Emergencies.pdf&usg=AFQjCNHLzHomm9djZb2bCRej6fi8N17ERw&sig2=VGID8ISGukDyOuXfCXQjmA
http://www.eisf.eu/
http://www.msf-crash.org/
http://www.odihpn.org/
http://sites.tufts.edu/feinstein/
http://www.urd.org/Publications
http://wedc.lboro.ac.uk/knowledge/notes_emergencies.html
http://washcluster.net/tools-and-resources/
http://foodsecuritycluster.net/
https://aidworkersecurity.org/
https://www.sheltercluster.org/References/Pages/Technicalresources.aspx
http://www.civicworldwide.org/
http://costsofwar.org/
http://www.mapaction.org/
http://www.alnap.org/
http://www.hapinternational.org/
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• http://www.sphereproject.org/sphere/fr/ 

Policy 
• http://www.goodhumanitariandonorship.org/gns/home.aspx 
• http://www.un.org/millenniumgoals/bkgd.shtml 
• http://www.oecd.org/fr/cad/efficacitedelaide/declarationdeparissurlefficacitedelaide.htm 

Cash & Market Programming  
• http://www.cashlearning.org  
• https://beamexchange.org  

Blogs: 
• http://www.oxfamblogs.org/fp2p/ 
• http://www.simonmaxwell.eu/blog/looking-to-the-future-of-development-and-humanitarian-aid-what-can-

be-seen-in-the-crystal-ball.html 
• http://stuffexpataidworkerslike.com/ 

http://www.sphereproject.org/sphere/fr/
http://www.goodhumanitariandonorship.org/gns/home.aspx
http://www.un.org/millenniumgoals/bkgd.shtml
http://www.oecd.org/fr/cad/efficacitedelaide/declarationdeparissurlefficacitedelaide.htm
http://www.cashlearning.org/
https://beamexchange.org/
http://www.oxfamblogs.org/fp2p/
http://www.simonmaxwell.eu/blog/looking-to-the-future-of-development-and-humanitarian-aid-what-can-be-seen-in-the-crystal-ball.html
http://www.simonmaxwell.eu/blog/looking-to-the-future-of-development-and-humanitarian-aid-what-can-be-seen-in-the-crystal-ball.html
http://stuffexpataidworkerslike.com/
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